EXECUTIVE SUMMARY

The Loss Was the Receipt

NC State football's on-field results are the consequence of a longer off-field failure to meet the moment.

The central claim

NC State's problem is not one fumble or one season. It is an institutional habit of protecting continuity,
reacting slowly, underusing commercial assets, and mistaking loyal attendance for proof that the
system works. Vanderbilt did not create the crisis. It itemized it.

What went wrong

Off-field decisions created the conditions now visible on the field.
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A ceiling was mistaken for progress

The stated goal was regular Top 25 football. Repeated
extensions instead rewarded a stable floor without a
ten-win season, ACC title-game appearance, or
durable breakthrough.

The sport changed faster than NC State

The portal, NIL, and revenue sharing created a
year-to-year market. NC State added programs and
partners without publicly demonstrating an advantage
in acquisition, retention, or resources.

Limited resources were used as an excuse

NC State cannot outspend the sport's richest programs.
That makes evaluation, adaptation, and contract
discipline more important. Every dollar must
outperform.

Commercial value remains on the shelf

NC State offers advertisers a valuable audience, yet
major stadium inventory and cross-campus
partnerships remain underpackaged or unsold. Poverty
is not a strategy.

The ordinary fan was left behind

Premium spaces advanced while fans still face
cramped bleachers, aging concourses, long lines, weak
concessions, limited shade, and deferred maintenance.
Sellouts are not satisfaction surveys.

Fragmentation obscured responsibility
Athletics, the Wolfpack Club, multimedia rights, NIL
groups, and consultants each own a piece. Without one
accountable executive, activity multiplies while results
remain unowned.

What must happen now

The athletic director is the CEO. The chancellor must judge the
operation as one system.

Set a new football standard

Define success as sustained Top 25 finishes, ACC title
contention, credible playoff access, and measurable
development - not mere bowl eligibility.

Build a modern football front office
Integrate scouting, the portal, retention, revenue
sharing, NIL, analytics, and roster planning. Employ
coaches who adapt to attainable personnel.

Restore contract discipline

Preserve flexibility, reward actual breakthroughs, and
evaluate retention against the real cost of replacing a
mid-caliber coach.

Create one commercial owner

Unify inventory, customer data, and accountability. Test
Learfield and every partner against competitive, hybrid,
and in-house alternatives.

Publish a stadium plan for every fan

Use premium and naming-rights revenue to improve
seating, concourses, restrooms, concessions, shade,
connectivity, and appearance.

Make football the engine - and publish the
scorecard

Set targets that sustain every NC State sport. Report
results publicly. If current leadership cannot execute
the standard, replace it.

NC State does not need to become a blue blood tomorrow. It must become the best

possible version of NC State - and build an operation ready for the next Rivers.

This executive summary accompanies the final edition of The Loss Was the Receipt. The full manifesto contains the complete argument and 39 source notes supporting its

factual claims.
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